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Meyler Campbell’s learning resource for those of you who are leading or,
coaching others who lead, virtual teams.

FOR COACHES

Coaching two clients at the same
time; you might find that during the
current crisis you are asked to coach
more than one person during a
session. Published in Coaching at
Work and written by Meyler
Campbell Faculty Member Eyal
Pavell explains how to deal with the
complexities this can bring.

Making change happen: Three
ways coaches can help lead the
charge; Julie Benezet has coached
and consulted with executives in
virtually every industry. Her three
principles have guided the way she
works through change with her
clients.

How does coaching actually help
leaders? As we know, coaching is
an invaluable tool for development.
Carley Sime writes for Forbes to
shine further light on researcher
Sally Bonneywell’s case study on the
effects of coaching on development
of female leaders.

FOR MANAGERS

Help for managers with home
working teams; sharing on her own
experience, Founder of Engaging
Minds Sally Bibb, offers advice and
practical tips for business leaders,
managers, and for anyone working
from home during the Covid-19
crisis.

8 ways to manage your team while
social distancing; Timothy Clark
shares his best recommendations for
supporting continued learning and
the emotional well-being of your
employees when everyone is
working remotely.

How to lead successful teams
when everyone is remote; featured
in LinkedIn’s Learning Blog, Rachel
Lefkowitz shares three strategies for
successfully managing your remote
team.

7 leadership principles for
managing in the time of
Coronavirus; John Quelch calls
them the seven C’s. Leaders
managing their organisations
through a crisis show seven distinct
capabilities, and John shares these
C’s with Harvard Knowledge to help
managers survive Coronavirus.

FOR BOTH

The leader as coach; winner of the
Warren Bennis Prize for top rated
HBR article of 2019, Herminia Ibarra
& Anne Scoular write a game-
changing article on leadership and
coaching.

Making meetings a safe space for
honest conversation; particularly
prudent in times of Covid-19,
having a safe space to talk with your
client or employees about how they
are feeling and dealing mentally
with the crisis is more important
than ever.

How to get people to actually
participate in virtual meetings;
Justin Hale & Joseph Grenny have
spent the last few years studying
virtual training sessions. They have
found five tried and tested methods
to ensure better meeting outcomes
and share these results with HBR.

Remote working — setting yourself
and your teams up for success;
created by LinkedIn learning, a
virtual learning course to: learn how
to work effectively remotely, how to
adjust to your new work
environment, and explore the
different virtual connections to
communicate effectively.
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